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ARTICLE I:  ORGANIZATION 
 
 
SECTION 1:  NAME AND PURPOSE 
 

A.  The official name of the Community College in Erie County shall be “SUNY ERIE 
COMMUNITY COLLEGE” hereinafter referred to as the “College” or “SUNY Erie”.  
The Board of Trustees of the College shall be referred to hereinafter as the “Board”.  
SUNY Erie is governed, operated and administrated by the Board of Trustees in 
accordance with, and subject to, the provisions of Article 126 of the New York State 
Education Law. 
 

B. The chief purpose of the Board shall be that of establishing policy governing the 
College.  Under its authority established by the Education Law of the State of New 
York, the Board of Trustees delegates to the President of the College responsibility 
for the administration of the College. 

 

SECTION 2:  MEMBERSHIP 
 
A. The Board of Trustees shall be comprised of ten members; five of whom shall be 

appointed by the local sponsor, the County of Erie; four of whom shall be appointed 
by the Governor of the State of New York, pursuant to the New York State Education 
Law; and one member shall be elected annually from the students of the College 
pursuant to the New York State Education Law.  The Student Trustee must be a 
registered student of SUNY Erie Community College and in good academic standing 
during his/her term of office. 
 

B. The membership of the SUNY Erie Community College Board of Trustees shall be 
comprised of representatives from the sponsorship area, Erie County, excepting the 
Student Trustee.   

 
C. The term of office for members of the Board of Trustees (except for the Student 

Trustee) shall be determined in accordance with Section 6306, Subdivision 1 of the 
Education Law.  There shall be no limit to the number of terms that a person may 
serve as a Trustee.  Vacancies on the Board shall be filled for the unexpired term of 
the person who left the Board in the same manner as the original appointments were 
made by the appointing authority responsible for such appointments; i.e., the 
unexpired term of a Governor’s appointee will be filled by another Governor’s 
appointee, the unexpired term of a local sponsor appointee will be filled by another 
local sponsor appointee.   

 
D. It is the responsibility of the individual Trustee to: 

1) Recognize that only the Board of Trustees by formal action can make 
commitments of any kind binding on SUNY Erie Community College;  
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2) Clearly state to those with whom s/he discusses College matters or policies, 
when s/he is expressing opinion(s) as an individual citizen and when s/he is 
expressing official policy as approved by the Board; 

3) Make no announcement of nor to give any information about action taken by 
the Trustees until such action has been communicated by the Chair of the 
Board and the President through regular official channels; 

4) Convey to the President for consideration and possible action any important 
inquiries or complaints that are raised directly with an individual Trustee 
regarding the operation of the College; 

5) Keep confidential all matters discussed in Executive Session as required by 
the Open Meetings Law and consistent with the Trustees’ fiduciary duty to the 
College; 

6) Make decisions which give priority to the students and support the College 
and its mission; 

7) Enhance the College through personal effort, either directly or indirectly, in 
business, social, professional and personal relationships; 

8) Make decisions which are responsive to the social, ethnic and economic 
interests of the community; 

9) Be enthusiastic in the work of the Board and keep well informed on matters 
pertaining to the community college field; 

10) Fulfill the responsibilities of the position without regard to prejudice or 
partisanship; and 

11) Act in good faith and avoid situations leading to conflicts of interest. 
 
 
SECTION 3:  MEETINGS 

 
A. The Board of Trustees shall meet regularly on such a day, at such a time and at such a 

location as announced by the Chair.  The schedule of regular meetings shall be 
established for an academic year period at a meeting prior to each year’s annual 
meeting.   
  

B. The annual meeting of the Board shall be the regular meeting held during the month 
of September of each year.  The biennial election of officers shall take place at this 
meeting.   

 
C. Special meetings of the Board shall be at the call of the Chair or at the call of three 

Trustees by contacting the Chair, provided that written notice of such special 
meetings shall be given not less than forty-eight hours in advance and shall state the 
matter(s) to be considered.  Other matters may be considered at said meetings, only 
with the consent of a majority of the members of the Board of Trustees present at 
such meeting and with the approval of the Chair.  No other matters shall be voted 
upon except for those matters published in the written notice.  The presence of six (6) 
Trustees at any regular or special meeting of the Board shall constitute a quorum for 
the transaction of business; the affirmative vote of six (6) voting members of the 
Board shall decide any issue.  Trustees may attend meetings and vote by 
videoconferencing, as permitted by the Public Officers Law, Section 41. 
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D. The President of the College, or his/her designee, shall attend all meetings of the 
Board of Trustees.   

 
E. It is expected that all Trustees shall attend all regular meetings of the Board.  A 

Trustee who cannot attend a meeting shall so notify the Secretary of the Board or the 
President’s Office.  The failure of an officer to attend three consecutive regular 
meetings of the Board shall be deemed to be a vacancy in that office by such officer.  
An office on the Board may be declared vacant when it appears that the person 
holding the office is not capable for any reason of continuing to fulfill the 
responsibilities thereof. 

 
F. The business of the Board and the conduct of its meetings shall be in accordance with 

Article 7 of the New York State Public Officers Law governing open meetings.  As 
such, Executive Sessions may only be held for the discussion of certain matters as 
outlined in New York Public Officers Law Section 105.  The Board shall go into 
Executive Session upon a majority vote of Trustees present and constituting a 
quorum, taken in an open meeting pursuant to a motion identifying the general area or 
areas of the subject or subjects to be considered.  The Board may conduct an 
Executive Session, not open to the general public.  The motion shall identify the 
area(s) to be considered and shall be so recorded in the minutes.  When the Executive 
Session is complete, the Board shall return to the regular session prior to 
adjournment.  Minutes must record Board actions taken during Executive Session, but 
not the discussion regarding their matters.  Trustees are obligated to maintain the 
confidentiality of matters discussed during Executive Session and of any confidential 
or privileged documents.  No Executive Session shall be held without the President in 
attendance, unless the issues to be discussed are specifically about the President (i.e., 
evaluation of presidential performance, discussion of alleged wrongdoing by the 
President, et cetera) or any other specifically articulated purpose necessitating his/her 
exclusion.   
 

G. All meetings will be conducted using Roberts Rules of Order, newly revised, unless 
otherwise noted in these Bylaws. 

 
H. Individuals and delegations are welcome to attend any regular or special Board of 

Trustees meeting.  Individuals who wish to address the Board shall inform the Chair 
at least seven (7) days prior to the meeting of the desire to speak, and of the subject to 
be addressed.  The Chair shall review such request and determine if said person will 
be permitted to address the Board.  The Secretary of the Board will notify the 
individual or delegation whether s/he will be permitted to address the Board and any 
time limit imposed by the Chair, if applicable.   

 
I. The President of the College, in conjunction with the Chair of the Board, shall 

prepare an agenda with necessary supporting reports and documents for each meeting.  
The agenda, with supporting materials, shall be delivered to individual Board 
members upon request to the President’s Office and available for each member of the 
Board in electronic form at least seven (7) days prior to the date day of a meeting.  
The agenda may be modified by a majority vote of the Trustees in attendance. 
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J. The Chair shall preside at all meetings and decide all questions of order, subject to 
appeal by a Trustee.  In the absence of the Chair, the Vice Chair shall preside.  In the 
absence of the Vice Chair, the Secretary shall preside. 

 

SECTION 4:  DUTIES OF THE BOARD 
 

A.  The duties of the Board of Trustees shall be as follows: 
1) Appoint the President (permanent, acting, interim), subject to the approval of the 

State University of New York Trustees, execute an employment contract with the 
President, establish the conditions of her/his employment (including 
compensation and benefits) and assess the performance of her/his office annually; 

2) Approve the mission, goals and objectives of the College; 
3) Approve curricula and the educational program of the College; 
4) Approve the policies which guide the operations of the College; 
5) Assess overall performance of the College; 
6) Upon the recommendation of the President, approve the annual operating budget 

for submission and approval of the local sponsor and the State University of New 
York; 

7) Set tuition and fees; 
8) Approve sites and temporary and permanent facilities and exercise the power to 

lease, sell or otherwise acquire any property it considers necessary for the 
operation of the College, subject to the laws of New York State; 

9) Discharge such other duties as may be appropriate and necessary for the effective 
operation of the College, subject to the laws of New York State; and 

10) Upon the recommendation of the President, and in collaboration with the SUNY 
ECC Foundation, designate the names of facilities. 

 
SECTION 5:  OFFICERS 
 

A. The officers of the Board of Trustees shall consist of a Chair, Vice Chair and 
Secretary. 
 

B. On a biennial basis, the officers of the Board shall be nominated by the Nominations 
Committee and elected by the Board of Trustees at the annual meeting. 

 
C. The officers of the Board of Trustees shall be elected to serve for a term of two (2) 

years and may be re-elected to serve an additional two-year term either consecutively 
or non-consecutively.  The terms of the office of the elected officers of the Board 
shall commence on the first day of the month following the annual meeting at which 
their election took place.  In the event of a vacancy, the Nominations Committee shall 
meet within thirty (30) days of said vacancy and, at the next regularly scheduled 
meeting of the Board, propose a name or names upon which the Board shall act to fill 
the vacancy.   

 

SECTION 6:  DUTIES OF OFFICERS 
 

A. The Chair of the Board of Trustees shall: 
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1) Preside at all meetings of the Board and shall be an ex-officio member of all 
standing and ad hoc committees other than the Nominations Committee; 

2) Appoint all standing and ad hoc committees; 
3) Preside at all official functions of the College appropriate to such office such as 

commencement and other special events.   
4) Participate in the conferring of degrees/certificates upon those students who have 

been so recommended by the faculty and approved by the Board of Trustees; and 
5) With the President of the College, meet with the Erie County Legislature and/or 

committees thereof when action or resolution is necessary for the operation of the 
College – generally, this shall include budget actions and capital construction 
resolutions. 
 

B. The Vice Chair shall assist the Chair in the performance of his/her duties and shall 
assume the duties of the Chair in his/her absence.  In addition, the Vice Chair, in the 
absence of the Chair, shall be an ex-officio member of committees. 
 

C. The Secretary, with the assistance of the Assistant to the Board of Trustees, shall keep 
minutes of all Board meetings and perform all of the usual duties connected with the 
Secretary’s office, including the transmitting of meeting notices to members of the 
Board, providing the Deputy to the Chancellor of the State University of New York 
with copies of Board minutes, and where necessary, providing copies of minutes to 
other appropriate government agencies and accreditation bodies.  The Secretary of the 
Board shall be the custodian of the Seal of the College and shall be authorized by the 
Board to affix said seal to any instrument duly authorized to be executed by the 
College requiring the Corporate Seal. 

 
D. In such case when the Chair and Vice Chair shall not attend at the time appointed for 

any meeting of the Board of Trustees, the Secretary shall call the roll and, on the 
appearance of a quorum, shall call the Board of Trustees to order when a Chair pro 
tempore shall be appointed by the Board of Trustees for that meeting or until the 
appearance of the Chair or Vice Chair.  The Chair pro tempore shall be elected by a 
majority vote of those Trustees constituting a quorum. 

 

SECTION 7:  COMMITTEES 
 

A. A Committee of the Whole shall meet at a time and frequency determined by the 
Board Chair and will consist of Standing or Ad Hoc Committees as announced by the 
Board Chair.  The Board Chair will determine which, if any, of the Standing and or 
Ad Hoc Committees will meet outside of the Committee of the Whole.  Each Trustee 
shall be expected, at minimum, to Chair either one (1) Standing Committee of the 
Board, or to Chair one (1) Ad Hoc Committee and also be a member of another 
Standing or an Ad Hoc Committee.  Board members who do not Chair a Standing or 
an Ad Hoc Committee are expected to be a Committee member for three (3) 
Committees, either Standing or Ad Hoc.  If current Trustees are unavailable to chair a 
particular committee, the Board Chair may appoint a former Trustee to serve as 
Committee Chair.  Committee members may be non-Trustees, annually appointed by 
the Committee Chair.  The Chair of the Board of Trustees and the President shall be 
ex officio members of all committees of the Board except the Nominations 
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Committee and as such may attend all meetings and conferences of any Committee in 
an advising capacity.  Any Trustee shall have the right to be present at any Committee 
Meeting activity if s/he so indicates such preference, in which case, s/he shall be 
given the same notices and information as the Committee members.  Such Trustee 
shall be non-voting for Committee actions. All Board committees are established 
solely for the purposes of conducting studies, making recommendations, reporting, 
informing and advising the Board on matters pertaining to the operation of the 
College and other legal functions of the Board.  No Committee shall have any 
supervisory, administrative or executive functions and shall not interfere with and 
shall not usurp or duplicate functions under the control or responsibility of the 
President, executive personnel or the Board of Trustees.  Ordinarily a Committee 
shall seek the first-hand, detailed knowledge required by the Board in performing its 
functions and making its decisions and shall communicate its findings to the Board. 
 

B. Meetings of Committees.  Regular meetings of the Committee of the Whole of the 
Board of Trustees shall be held in the Board Room on the College campus on such a 
day at such a time as announced by the Board Chair.  The Board Chair may call 
additional meetings as may be necessary to accomplish the work of the Committee of 
the Whole.  Any other Standing or Ad Hoc Committee meetings scheduled outside of 
the Committee of the Whole shall be held on such a day at such a time as announced 
by the Committee Chair.  Committee members shall be given at least six (6) days’ 
notice by telephone, regular mail or email, and the Chair, Vice Chair and Secretary of 
the Board shall also be given such notice. 

 
1) The members of each Committee present at a Committee of the Whole meeting or 

any other Standing or Ad Hoc Committee meeting shall constitute a quorum for 
the receipt of information, and the affirmative vote of a majority of the members 
present shall decide any questions. 

2) Where it is anticipated that a quorum of the entire Board will be present, meetings 
of the Committee of the Whole or any other Standing or Ad Hoc Committees 
shall be held in accordance with the Open Meetings Law. 

3) The Committee of the Whole or any other Standing or Ad Hoc Committees shall 
submit such reports and recommendations as are appropriate to the Board of 
Trustees for Board action. Except as specified, the Committee of the Whole and 
each Standing or Ad Hoc Committee shall have full power to prescribe its own 
approach and procedures for resolving Committee action and fulfilling its 
responsibility.   

4) The Standing or Ad Hoc Committee Chair shall report the findings and 
recommendations to the Board of Trustees. 

5) The Standing Committees of the Board shall be as follows:  Budget and Audit 
Committee, Policy and Governance Committee, Strategic Planning and 
Assessment Committee and Curriculum Student Success and Diversity 
Committee.  Ad Hoc Committees will be determined and established at the 
discretion of the Board Chair.  The Standing and Ad Hoc Committees shall be 
part of the Committee of the Whole meetings, unless determined otherwise by the 
Board Chair.  The Chair of any Standing or Ad Hoc Committees outside of the 
Committee of the Whole, in his or her discretion, may determine the need of 
Committees to meet and report.     

 



SUNY Erie Board of Trustees Bylaws – January 28, 2021 
Page 9 
 

C. The Nominating Committee shall consist of more than one Trustee approved by the 
Board.  A member of the Nominating Committee may not self-nominate for a 
position of officer. 

 
SECTION 8:  LEGAL RESPONSIBILITIES/INDEMNIFICATION 
 

A. The Trustees of SUNY Erie Community College accept all legal responsibilities and 
regulations concerning Trustees of community colleges as set forth in New York 
State Education Law, Article 126, Section 6306, and other pertinent sections of this 
Article. 
 

B. Attorneys, such as for collective bargaining purposes, among others, may be engaged 
for specific purposes, in accordance with the provisions of New York State Education 
Law, Article 126. 

 
C. Trustees shall be defended and indemnified in their official acts on behalf of the 

College per Article 126, Section 6308, of the New York State Education Law. 
 

SECTION 9:  SERVICES 
 

A. Members of the Board of Trustees shall receive no compensation for services 
performed on behalf of the College. 
 

B. Members of the Board of Trustees shall be reimbursed for expenses actually and 
necessarily incurred by them in the performance of their duties to the College. 
 

SECTION 10:  CODE OF ETHICS & CONFLICT OF INTEREST 
 

A. Members of the Board of Trustees shall abide by the same standards expressed in the 
statutes governing ethics and conduct and the rules for conflict of interest set forth in 
General Municipal Law Sec. 801 and the Code of Ethics adopted by the Board of 
Trustees, as may be amended from time to time. 
 

B. In order to maintain a culture of responsible service, members of the Board of 
Trustees agree to voluntarily disclose to the Chair of the Board any arrest and/or 
criminal conviction that occurs during their term of office. 

 
C. SUNY Erie may adopt specific ethics standards and additional conflicts of interest 

policies in addition to those outlined in Section 10 A. 
 

 
ARTICLE II:  ADMINISTRATION 
 
 
SECTION 1:  OFFICE OF THE PRESIDENT 
 

A. The President shall be the chief executive officer of the College and shall be directly 
responsible for the entire administration of the College to the Board of Trustees.  The 
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President shall have the authority to negotiate and execute contracts or agreements, 
excluding Collective Bargaining Agreements, which are within the parameters of the 
operating budget of the College once that budget has been approved by the College’s 
Board of Trustees and the County of Erie. 
 

B. The President serves at the pleasure of the Board of Trustees and according to the 
terms of his/her contract with the Board. 

 
C. The President shall attend all meetings of the Board, except those involving his/her 

personal position as President, if so excluded by the Board. 
 
D. The President shall be responsible for the conduct and operation of the College and 

for the administration and supervision of all departments. 
 
E. The President shall prepare the annual budget of the College. 
 
F. The President shall be responsible for the safety, proper care and use of all College 

property. 
 
G. The President shall keep the Board of Trustees informed on the status of the College 

budget and the administration of any College funds and exercise necessary control to 
assure that expenditures are in accordance with College policy. 

 
H. The President may delegate authority and responsibility for directing special areas of 

operation of the College to other employees; however, the President alone is 
responsible to the Board of Trustees. 

 
I. The President shall organize the College for effective operation, providing for 

continuous improvement planning, opportunities for the professional development of 
College employees, periodic reviews, critical evaluation, and establishing procedures 
and responsibilities for staff participation in College affairs. 

 
J. The President shall be responsible for the appointment of all College personnel, other 

than non-union, executive level positions which require approval by the Board of 
Trustees. 

 
K. The President shall, in consultation with the Chair of the Board, be responsible for 

developing an agenda for Board meetings. 
 
L. The President shall prepare an annual report on the programs and operations of the 

College and present such information as part of a State of the College address to be 
conducted on an annual basis in a public forum such as College Day. 

 
M. The President shall ensure provision of adequate insurance coverage for the College 

and an adequate risk management program. 
 
N. The President may confer acknowledgements of recognition to worthy individuals for 

services to the College and so inform the Board. 
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SECTION 2:  BOARD – PRESIDENT RELATIONS 
 

A. The President shall be the official through whom the Board implements its policies 
and exercises its controls. 
 

B. The President shall be the official channel of communication between College staff 
and the Board of Trustees. 

 
C. The President shall keep the Board informed concerning trends in higher education 

that may affect the College and make appropriate recommendations accordingly. 
 
D. Members of the Board of Trustees will immediately refer to the Office of the 

President for consideration and possible action any important inquiries or complaints 
that are raised directly with an individual Trustee regarding the operation of the 
College. 

 
E. Members of the Board of Trustees who are seeking data, records or other materials or 

information from the College administration will submit a written request to the 
Board Chair or to the President.  Inquiries received by Trustees from College 
employees, students or members of the public shall be referred to the President.   

 
F. The President shall respond to written requests from any member of the Board of 

Trustees in writing within 10 business days of receipt of the Trustee’s written request. 
 

ARTICLE III:  AMENDMENTS 
 
SECTION 1:  AMENDMENT 
 

A. The Bylaws of the Erie Community College Board of Trustees may be amended by a 
vote of six (6) Trustees present at a meeting of the Board of Trustees, provided prior 
notice of said meeting and the proposed amendment(s) shall have been delivered to 
all Trustees at least one (1) month prior to said meeting.  Such prior notice may be 
waived if all members of the Board of Trustees consent thereto at or prior to such 
meeting and said written waiver shall be appended to the minutes of said meeting. 

 
As adopted and amended on: 
  November 16, 1953 
  February 21, 1973 

April 21, 1981 
September 15, 1982 
October 20, 1982 
October 26, 1983 
February 25, 1998 
May 30, 2001 
August 29, 2001 
November 28, 2001 
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December 19, 2001 
June 25, 2003 
March 1, 2006 
December 15, 2010 
February 29, 2012 
May 29, 2013 
May 28, 2015 
June 28, 2018 
April 25, 2019 
June 25, 2019 
August 29, 2019 
January 28, 2021 
 


